Iowa State Trapshooting Association
Board of Directors Zoom Meeting Minutes
November 27, 2023

Present: President John Dvorak; Secretary/Treasurer Lindsey Kaufmann; Directors and Alternates: Dick Wonick, Gary DeBruin, Ray Dentlinger, Rod Goodrich, Ryan Meier, and Jack Gangwish; and ATA Delegate(s): Steve Glasgow.
The meeting was called to order via Zoom at 6:40 pm.
2024 SCTP Shoot
· Steve Glasgow provided everyone with a brief overview of what each day of the event is going to consist of. The HDCP and Doubles are being split into two different days. All days are an 8am start time. Thursday after doubles, they are trying to plan an event/game for the kids.
· Sunday there will be practice from 3-6pm.
· Thursday only 25 traps are going to be used, and they will be the ISTA traps.
· We need more parking. John Dvorak is to contact Hesse and Power Pavers to ensure we have those sites to use.
· Lindsey Kaufmann is going to check with Cooley’s to ensure we have the porta pots and dumpsters for the extra days.
· Prices – Dick Wonick moved to hold the target prices the same for ISTA program and practice but to take into account the $1 increase of ATA fees, and Ryan Meier seconded it. Motion passed.
· There are still a few teams from 2023 that have not paid the ISTA dues. Lindsey Kaufmann is going to email those to Steve Glasgow for him to help collect those.
Shower House Cleaning – Jack Gangwish is going to research to see if there is someone in the area that would give us a price estimate.
HOF Application – The application the board has needs to be sent to Denny Bigelow and Linda Sawvell.
Shoot Dates – There are still some clubs that need to provide shoot dates for the 2024 Target Year.
Water Leak – This is something we are going to have to deal with in the spring. There is a post in the ground by the one that is leaking. John Dvorak talked to Matt, our contact, about it, and the water is shut off.
Electric Bill – Usually by this time of the year, we are just paying the minimums. That is not the case this month. Ryan Meier is going to look at the bill after Lindsey Kaufmann send it to see what might be drawing power.
Target Attainments – Trott Trophies is still willing to do the trophies, but we should take Kevin Hartwig’s name off of the website. Dick and Dennis Wonick are planning to do something for the 50 year attendance of the State Shoot.
Social Media – Ryan Meier has someone in mind and works with his club. We want someone to do the Facebook and Instagram. Ryan is going to put a feeler out to see if the individual would do it for about $500 per year.
Items for Spring
· Need a storage bin or something to organize parts.
· Possibly put a second level in the NE corner of the shed to put the signs, water jugs, and umbrellas on to help with storage.
· Pallet racking – There is plenty of room without it.
· Bathroom doors – They need a pull handle to open them and closers. The walkway going into the men’s bathroom needs to be addressed.
· Bob Allen Building
· Bathroom Floor – Jack Gangwish is going to contact Jason to get a quote on how much it would take to do the bathroom floors as well as the Bob Allen Building floor. We would do Wendy’s too.
· [bookmark: _GoBack]Purchase an edger for about $2,000 depending on financials in the spring.
Yellow Radar Gun – Sell it to Jim Cole for $50.
Raffles – John Dvorak asked the group if they wanted to do any raffles this year. The group said no.

Jack Gangwish moved to adjourn the meeting, Ray Dentlinger seconded. Motion passed. Meeting was adjourned at 8:32pm.

Respectfully submitted, 



Lindsey Kaufmann
Secretary/ Treasurer

**These minutes have not been approved 
