Iowa State Trapshooting Association
Board of Directors 
Meeting Minutes
December 15, 2018

Present: President Steve Glasgow; Interim Secretary/Treasurer Lori Wickman; Directors: Steve Winkey, Tom Berry, Jim Cole, John Combs; Alternates: Kevin Hartwig, Ray Dentlinger; Richard Wonick, Heath Kasperbauer.  Hall of Fame Committee: Dennis Bigelow and Linda Sawvell.
Location:  Bertha Bartlett Public Library, Story City
The meeting was called to order at 10:00am by President Glasgow.
Lori read the minutes from the October 6 meeting.  Steve W moved to approve the minutes as read, seconded by Jim Cole.  Motion approved.
Lori stated the current checking account balance was $120,360.88 with all bills paid to date. John C motioned to approve the financial report as provided, seconded by Steve W. Motion approved.
Steve G suspended the ISTA meeting and opened the ISTA Hall of Fame meeting and turned the floor to Denny Bigelow and Linda Sawvell to address the nomination of Wendy Dellagardelle as a Contributor to the Iowa Hall of Fame at the 2019 State Shoot.  After discussion, Denny moved to approve Wendy’s nomination into the Contributor’s Hall of Fame.  John C seconded. 5 voted yes, one opposed. Motion carried.
Linda S informed the group that Eleanor Hunsley’s name had been previously submitted but did not qualify for nomination.  Linda added that Eleanor had passed away last month.
Denny B asked that the pictures of the Hall of Fame members be moved to the registration building.  All agreed and that the frames need to be uniform and the names enlarged.  
Denny also advised the Board that Pat Lyman had passed away and would keep us informed regarding Pat’s service.  Flowers are to be sent once the services are set and a memorial was discussed.  Steve W made a motion empowering Steve G to determine an appropriate recognition of Pat’s service to the ISTA.  Seconded by John C, motion was approved.
Old Business:
Bob Allen building update:  Steve G stated the rafters are up and the steel should be finished next week.  He also stated the electrical had to be moved per the building inspector.
Electrical improvements update: Steve G stated nothing new has happened and he is still waiting on another bid.
SCTP update: Steve G stated the Trap Championships are June 5-9.  Based on numbers from Chris Van Gorp, he expects Rookies and Intermediates to be up 300-400 athletes. No dramatic change in Senior division numbers are anticipated.  ISTA will submit the scores and daily fees to ATA instead of Iowa SCTP., Inc.  Steve G asked for ideas on how to improve parking.  Discussion followed.
New Business:
2019 Iowa State Shoot: 
Cashier: Steve G advised he had received 2 quotes [from Sandra McAllister and Liz Christiansen] to cashier the 2019 shoot.  Both were very similar in many ways.  He indicated Sandra would be able to scroll scores this year.  He indicated Liz did not utilize the 3S program, instead using her own program which is similar to 3S] and would be willing to purchase additional equipment to have the number of work stations we require. Discussion followed.  John C made a motion that we hire Sandra McAllister for the 2019 Iowa State Shoot.  Seconded by Tom B, motion carried.
Schedule of Events:  
Steve G suggested the following schedule for 2019:
Tuesday [July 16]:  Singles, Handicap, Doubles
Wednesday [July 17] – start of HOA:  Singles, Handicap, Doubles
Thursday [July 18]: Hawkeye Singles, Class Singles, President’s Handicap
Friday [July 19]: Preliminary Doubles, Championship Doubles, Preliminary Handicap
Saturday [July 20]: Championship Singles
Sunday [July 21]: Championship Handicap
Tom B made a motion to approve the schedule as presented.  Seconded by Jim C, motion approved.
Added money:  Tom B  made a motion to put a maximum of $25,000 from the ISTA into the added money available at the shoot.  Jim C seconded, motion approved.
Steve W made the motion that added money follow the trophy rather than score.  Tom B seconded, motion approved.
Options: following discussion, Steve W motioned that Lewis’ be split into 3 classes with a 60/40 split for all events.  Tom B seconded, motion approved.
Discussion was held regarding how to allocate the money ISTA was putting up.  Steve W motioned that $1500 of the $25,000 be put into 3 Lewis classes [$500 each class] for the Handicap Championship event to see if that draws interest in playing the options.  Jim C seconded, motion approved.
[bookmark: _GoBack]After discussion and based on participant numbers, all Directors agreed to stay with one open Chair trophy as had been awarded in previous years.
Attendance pins were discussed and it was agreed to let Kevin H design the 2019 pin.
Internet:  ISTA will work with CFGC to facilitate the installation of internet service on the grounds. Other grounds improvements discussed were 5 trees were removed with more needing to be removed; doors on the registration building need to be replaced; 2 trap walks are done and the long range plan is to install 2 new trap fields on the west end, if space allows.
Tom B stated we need to update the valuations of the buildings, further research is needed.
Life Memberships:  After discussion, John C motioned that, effective immediately, life memberships are raised to $200.  Seconded by Steve W. Motion approved.
Zone shoots:  After discussion, it was agreed that selection of zone shoot dates should be left up to the individual zones.  It was further agreed that ISTA will supply the same Zone Shoot trophy package as 2018.
Other items: Steve W indicated Jerry Pierce has requested a key to the new building.  It was agreed that inventory would be taken before any new keys are issued.
Per discussion, no changes are needed in the selection of the State Teams moving forward.
Next meeting is set for April 6, 2019.
John C motioned to adjourn, seconded by Jim C. Motion carried. Meeting was adjourned at 12:12 pm.
Respectfully submitted, 

Lori Wickman
Interim Secretary/ Treasurer

**These minutes have not been approved 
