Iowa State Trapshooting Association
Board of Directors Special Meeting Minutes
March 18, 2023

Present: President John Dvorak; Secretary/Treasurer Lindsey Kaufmann; Directors and Alternates: Dick Wonick, Ryan Meier, Jack Gangwish, Jeremy Moorehead, Jim Cole, Rod Goodrich, and Ray Dentlinger.
The meeting was called to order at 10:47am by President, John Dvorak via Zoom.
Raffles – There have been a few opportunities presented to the ISTA for raffles for this shooting season. All of the funds raised will be used for physical improvement of the ISTA grounds.
· Ryan Meier moved to purchase the Browning 725 combo set with a 32” over under barrel and a 34” unsingle, the drawing to be held on Sunday of the SCTP shoot, and tickets to be sold at 1 ticket for $20 or 6 tickets for $100. Jack Gangwish seconded it. Motion passed. Ray Dentlinger is going to complete the permit. There will be an unlimited number of tickets. 
· Jim Cole moved to suspend the standing rule of only directors voting to include directors and alternates for the motion pertaining to the high end gun raffle. Jack Gangwish seconded it. Motion passed 3-1.
· [bookmark: _GoBack]Ryan Meier moved to purchase the upgraded, engraved gun through Kolar, sell tickets at $50 per ticket with no discount, and draw at the September 30th, 2023 board meeting via Facebook Live. Jack Gangwish seconded it. Motion passed 3-1. There will be an unlimited number of tickets.
The two different raffles will have different colored paper they are printed on and will have a different numbering system to track the tickets. John Dvorak will put together the information to send to the printer for the raffle tickets. Lindsey Kaufmann has tracked tickets like this before, so she will put together an excel sheet to use to track the tickets that go out and provide something similar to the directors to track if they give out tickets to others to help with the raffle sales. An FFL will also be needed to transfer the guns to the winners.

$10,000 Handicap Challenge
· The ISTA is going to be responsible for the money this year. There has already been a number of donations that will go into a pot for the future for events like this.
· Many details were discussed as there needs to be clear guidelines that go in the program. Ryan Meier moved to (the list below), and Jack Gangwish seconded it. Motion passed.
· Anyone breaking a score of 100/100 in any HDCP event will qualify for the shoot off to be held on Sunday after the HDCP Championship Event at the 2023 Iowa State Shoot.
· Handicap events qualifying are #2, 5, 8, 9, 12, and 14
· The target requirement is to have 500 targets in the current year or 1000 in current and previous target year combined. Anyone not meeting this requirement, with the exception of Senior Veteran, has a 2 yard penalty max of 25 yards.
· One must shoot the Championship HDCP event to quality
· Factory load shells must be shot on all HDCP events
· Any unethical actions are not allowed and will not be tolerated.
· This challenge will be shot off, no matter what.
· One entry in the shoot off per person, and entries are non-transferrable. You may only qualify for the shoot off once.
· If a participant shoots a score of 100/100 early in the week, gains yardage, and shoots another score of 100/100, the participant will be expected to shoot from the yardage they shot the last 100/100 at.
· Example – A participant breaks a score of 100/100 at the 22 yard line, gains 2 yards to be on the 24 yard line, and breaks another score of 100/100 at the 24 yard line. The participant will be expected to shoot in the shoot off for the $10,000 at the 24 yard line.

Jack Gangwish asked the board to discuss Lindsey Kaufmann’s pay as the Secretary. A few comments were made, and the board was asked to think about it as this is something that can be discussed at a regular board meeting.

Ryan Meier moved to adjourn the meeting, Jack Gangwish seconded. Motion passed. Meeting was adjourned at 12:36pm.

Respectfully submitted, 

Lindsey Kaufmann
Secretary/ Treasurer

**These minutes have not been approved 

