Iowa State Trapshooting Association
Board of Directors 
Meeting Minutes
August 20, 2022

Present: President John Dvorak; Secretary/Treasurer Lindsey Kaufmann; Directors and Alternates: Ryan Meier, Jeremy Moorhead, Rod Goodrich, Kevin Hartwig, Tom Berry, Dick Wonick, and Ray Dentlinger. 
The meeting was called to order at 2:05pm by President, John Dvorak. This took place at the end of a work day.
Junior College Shoot – It will be 100 trap targets. John Dvorak is working on putting a bid in. Wartburg would score the sporting clays and skeet portions. Wartburg has 11 sporting clays traps. Indianola has some too or maybe rent them from Dave Swanson.
Financial Sheets – Lindsey Kaufmann passed out a financial report for the state shoot. It did not have the trap rental for Cedar Falls traps in it yet as it has not been received as a bill. Taxes are also not in it from the shoot. The only comments were did the ads for the program cover the expenses. Lindsey was going to have to check to make sure all of the ads were paid for.
Payouts – It was explained when payouts were sent. The 2 shooter team race is being checked on as it wasn’t on their original checks.
State Shoot Changes – The group wanted to make a list while it was still fresh in our minds.
· The lucky number, Ducks Unlimited, and Diamond badge information needs to be announced sooner.
· Penalty yardage needs to be looked at as it might be too harsh. Maybe go to 2 yards with a max of 25 yards.
· Thursday and Friday go back to 100 of each.
· Ryan will contact someone about putting crushed asphalt on the driveway.
· Talk to Sandra about having an internet back up.
· Camper internet
· When announcing the 21 gun salute, do not mention names.
· Ask for event sponsors with $1000 for championship and not sure for other event prices. Offer it to trap clubs.
· State Programs Dan Wood would like to help with.
· Sell advertisements again next year
· Set a deadline to send programs out
· Everyone on the board needs to see a proof
· The Bartholow’s would like to put on a clinic on Tuesday
· Do a feed of some sport like pulled pork, chips, and watermelon and or do a fun event
· Delegates should classify, not set targets.
SCTP Shoot – This needs to be locked in very soon.
· The ISTA should have a booth or tent to promote the State Shoot and registered shoots.
· Spectators need to be behind the sidewalk.
· Kevin and Tom have some vendors to contact for this shoot.
Social Media – Lindsey is asking for help in this area. No one would like to help with this.
Trap Mechanics – What is the plan without Daryl? John said Denny has a contact with a Nebraska person.
Cedar Falls and ISTA Relationship – If they have keys to our sheds/other things, can we get keys to theirs too. We should look at the bylaws together to come up with a new agreement. This should start off with a face to face meeting. One topic to discuss would be camping fees and usage.
Capital Projects – A list was started for this as seen below:
· Concrete to fix walkways, especially the stem on trap 35
· Move the water for campers back toward the power
· Remove the hump off the camping area
· Traps and trap houses
· Walkways there are 9 old ones left, maybe do two per year
· Bob Allen Building
Lead Mining – Terry will start shortly after Labor Day on the 1st 10 traps.
Checks – Do away with the 2nd signature line.
State Team – The requirements need to be reviewed. Ideas would be to reduce the number of targets, have more categories.
Target Attainment – Kevin Hartwig will still do this for us.
HOF – The shooting awards will move to the registration building or put together a HOF area in the Bob Allen Building. Where you put one portion of the HOF, the other should go too.
Other maintenance items to do include painting the registration building inside, shorting the cords inside the trap houses, and pulling the rest of traps.
[bookmark: _GoBack]Ray Dentlinger moved to adjourn the meeting, Dick Wonick seconded. Motion passed. Meeting was adjourned at 4:14pm.

Respectfully submitted, 

Lindsey Kaufmann
Secretary/ Treasurer

**These minutes have not been approved 

